[ Executive Briefing: Q3/Q4 Strategy _]

Navigating the Shift to

Measurable AI Advertising

Economics & E-Commerce Tracking & Technical
T Bidding Integration Measurement Preparedness
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The Rapid Evolution from Enterprise to Self-Serve
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Phase 3: The Conversion
Engine (Emerging)

Phase 2: The Performance
Beta (Current)

Phase 1: The Launch
(Early 2024)

1 - Model: Impressions (CPM) ~1 - Model: Clicks (CPC) + CPM ~1 - Model: Actions & Results

(CPA)

{? - Pricing: ~$60 CPM () - Pricing: ~$25 CPM / $3-$5 CPC

o - Target: SMBs, Local

<3 - Barrier: $250,000 _
Services, E-commerce.

minimum spend

&2 - Barrier: Dropped to
$50,000 minimum spend

] - Access: Expanded
agency integrations.

] - Access: Beta self-serve
Ads Manager rolling out.

] - Access: Managed
enterprise pilot only.

OpenAl is aggressively pivoting from selling brand awareness impressions to
selling measurable outcomes, mirroring the Google Search playbc-'-
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The Strict Firewall Between Organic Responses and Paid Media

User Query
Compare top project management software. PUrelV Grganic IGenaratcalbybe
= model. Unbiased. Ad dollars cannot
< influence, shape, or rank this response.
Seeing an ad does not equal an OpenAl
endorsement.

Generative Al Response

- The Contextual Firewall

! Clearly Labeled: Served via an entirely
| separate system. Matches the

Sponsored Placement conversational intent but sits outside the
generative model.

access to individual user conversation logs.
Data is strictly aggregated far nriviac
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@ Zero Log Access: Advertisers do not receive



Where Conversational Ads Fit in the Media Mix

Social Media (e.g., Meta)

Traditional Search (e.g., Google)

Al Chat (ChatGPT)

User State:
—R)  Passive Browsing

Primary Intent:
e Discovery & Inspiration

% Click Value: Low initial
intent, impulse-driven.

User State:
Active Query

Primary Intent:
Information & Navigation

Click Value: High intent,
highly transactional.

User State:
Conversational Evaluation

Primary Intent: Deep
Comparison & Decisioning

Click Value: High-context,
exploratory intent primed
for complex decisions.

The Shift: Users aren’t just looking for a link; they are asking the Al to help them synthesize options
and make a decision. A click here represents a user at the critical evaluation stage of the funnel.
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The Economics of Intent-Based Bidding I BETA |
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Shift to CPC || $3-$5 CPC Minimums
Paying for outcomes, Early pilot reporting. Commitments |
not impressions. dropping rapidly.
Advertisers can now directly Pricing will fluctuate as the buyer ,

|| compare the ROI of a ChatGPT click base widens. Focus on the model Opens the ecosystem to mid-market

I against a Google Search click. shift, not the temporary dollar amount. brands and specialized agencies.

A By

Beta Status Warning: The Ads Manager is actively
evolving. Availability, setup steps, reporting, ad
formats, and pricing ranges are highly volatile and
subject to change without notice
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Automated E-Commerce Placements via Product Feeds
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Step 1: Pristine Step 2: Automated Step 3: Contextual
Product Feed Ad Generation ' Shopping Ads
Requirements: High-quality Action: Replaces manual Result: Relevant products
Images, accurate pricing, clear campaign building. OpenAl surface dynamically when users
attributes, availability data, and matches catalog items to user ask for recommendations.

clean landing pages. conversational intent.
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Emerging Opportunity: Industry reporting suggests OpenAl is moving aggressively toward feed-based
creation. Retailers must structure their data perfectly now to capitalize on early conversational shopping
queries.
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Closing the Loop on Measurable Business Actions

JavaScript Pixel: Standard browser-based
tracking for post-click website activity.

Actions Tracked:

User CliCkS a _ Pu rChases,
contextual Appointment
ChatGPT Ad. Bookings,
Conversions API: Server-side tracking to Contact Form
combat browser restrictions and ad-blockers. Submissions.
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Configuring Your Technical Infrastructure for Al Bots

OAl-SearchBot

Purpose: Surfaces your website in organic
ChatGPT Search answers.

Data Usage: Navigation and search visibility
only.

ALLOW

(Crucial for organic visibility)

Purpose: Validates safety and relevance of
landing pages submitted as paid ads.

ALLOW

OAl-AdsBot Data Usage: Not used to train foundational Al | = |
(Strictly required if running ads)
models.
Purpose: Crawls web content to train future
GPTBot generative Al models. YOUR CHOICE i

Data Usage: Foundation model training.

(Disallowing this bot does not

penalize your organic search visibility)

.....
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The Convergence of Organic Answers and Paid Intent

Answer Engine
Optimization (AEO)

Focus: Ranking algorithms, Focus: Structuring content
link building, and driving (FAQs, clear entities) so Al
traffic from Google Search. Total models can easily

Visibility summarize and cite your
Strategy brand organically.

Traditional SEO

Focus: Capturing high-intent
transactional moments during
conversational evaluation.

ChatGPT Ads
(Paid)

Paid ads do not replace the need for brand depth. Your brand must be recognized organically
L by the Al (AEO) and positioned contextually via paid media when intent turns transactions'
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1 . The Performance Ledger | K

The Marketer’s Preparation Checklist

05 i a

Technical Readiness Measurement Infrastructure Financial Strategy

> Audit robots.txt to explicitly > Prepare development teams > Carve out a dedicated,
allow OAIl-SearchBot and to install the OpenAl Isolated test budget away
OAIl-AdsBot. JavaScript Pixel. from core Meta/Google spend.

> Clean up e-commerce > Audit server-side tracking > Monitor official OpenAl
product feeds (titles, capabilities for the documentation for real-time
attributes, pristine images). Conversions API. updates (availability).

> Structure landing pages for > Define the exact actions you > Treat all pricing and formats
rapid crawler validation. will track (leads vs. as fluid during the Beta

bookings vs. sales). phase.
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