ChatGPT Ads for Performance Marketers

The Blueprint for Conversational Intent

I

A strategic playbook for the beta self-serve Ads Manager.
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The Ecosystem Has Evolved From Managed Brand
Placements to Self-Serve Performance
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~ Beta Rllout (Cﬁrrent) ‘ A

t' . Pricing: CPC Bidding Available

Alpha Launch (Early 2024)

| e Pricing: CPM Only (~$60 launch CPM)

i
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e Minimums: $250,000 managed spend

.

e Targeting: Broad brand awareness

1.-* Measurement: Black-box impression e Measurement: Pixel & Conversions
| data S -#~— APl integration N
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Takeaway: The barrier to entry has lowered, moving ChatGPT from an experimental PR budget line

to a core performance media channel.
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Conversational Bidding Maps to a New Layer of User Intent

( [

Social (Meta) ‘ Search (Google) _ Al Chat (ChatGPT)
User Mindset: User Mindset: ' User Mindset: Evaluating
Browsing & Discovery Goal-Driven & Specific & Problem-Solving
+ |
Primary Signal: Primary Signal: Primary Signal: Multi-turn
Behavioral / Demographic Exact-match queries conversational context
¢ ?
Action: Generating intent Action: Harvesting existing, Action: Influencing the active
where none existed. high-funnel intent. decision-making process.
Ir ol

Note: ChatGPT occupies the previously unmonetized space
between passive discovery and immediate action.
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The Economics of the Auction Now Favor Direct Response
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The CPM Correction The CPC Baseline The CPA Horizon
Initial pilot CPMs of $60 have Early industry reporting shows OpenAl is actively developing
i compressed to as low as $25 as beta CPC bids ranging from $3.00 cost-per-action models targeting i
inventory expands. to $5.00. purchases and bookings.

Pricing reflects early beta-stage reporting and is subject

AN N\ LS to change as the auction - _ _ ;
A " . | davidtamachi.ca




Performance Requires a Dual-Pipeline Tracking Architecture

1. The Ad Click
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Type a message.
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User interacts with a sponsored placement.

2. The Destination
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Data stream
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4. OpenAl Ads Manager
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Aggregated, anonymized conversion
data is matched to campaign spend.

=
Client-Side:

——— OpenAl JavaScript Pixel fires
directly from the browser.
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| Server-Side:

Conversions API securely

transmits server-level events

(purchases, leads).

‘o
Core Insight: Standard UTMs are insufficient. The APl is mandatory
for resilient measurement against browser restrictions.
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Landing Pages Must Be Optimized for the O
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The Safety Validator
g ~ OAI-AdsBot

Visits submitted landing pages to
ensure policy compliance and
contextual relevance.

\4

Action: Must be allowed in robots.txt
for ads to clear the auction. Data is

not used for model training.

robots.txt
Configuration

The Organic Indexer
:OAI—SearchBotj

Surfaces websites in organic
ChatGPT search answers.

'

Action: Keep allowed for

organic visibility.
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The Training Crawler
_GPTBot

Crawls content to train generative
foundation models.

'

Al-AdsBot
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Action: Can be independently
disallowed without impacting ad
delivery or search visibility.
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Ecommerce Scale Relies on Automated Product Feeds

Raw XML/Product Feed OpenAl matching engine aligns product
(Titles, Images, Attributes, attributes with the user's conversational intent.
Live Pricing, Availability). =7

Sponsored Product Title

Shop Now

=
e

¢ ) >
Raw XML/Product Feed | Automated, dynamically
(Titles, Images, Attributes, iInserted sponsored placements
Live Pricing, Availability). beneath ChatGPT responses.

Key Insight: Manual ad creation is bemg phased out for retailers. ChatGPT IS adoptlng the Google Shopplng playbook




ey

7 | Buyour CRM today! 20% off!
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Ignored. Breaks the flow of the
user's research process.

Native Recommendation

s ——— —————

If you need to integrate
Salesforce with legacy systems,
[Brand] offers an API solution that
bypasses manual coding.
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Clicks. Acts as a logical continuation
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of the Al's provided answer.
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.\\Navigating the Strict Privacy Firewalls of Conversational Reporting /

What You Can Measure What Remains a Black Box

.
- Aggregated clicksand e ® - Individual user
| Impressions. conversation histories. |
B
- Pixel fires and . . J e _ |he specific prompts
Conversions AP| events. o\ X that triggered the ad.
o
T - Campaign-level cost- - Personally Identifiable T
per-acquisition (CPA). ® |nformation (PIl).
/x”
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~ Summary: Measurement relies entirely on aggregated post-click
4 actions. You are buying the outcome, not the user’s chat log. A \O\
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1 The Blueprint for Structuring an Early $50k Pilot Test his

/1 \ - \
1. Infrastructure 2. Feed 3. Bidding 4. Proxy i
Clearance Preparation Strategy Measurement
= - Deploy OpenAl - Clean ecommerce - Shift pilot budgets - Blend platform [=
= : JavaScript Pixel. e\ I product catalogs from experimental //"E reporting with .ﬁr%
S = - configure Tl (titles, attributes, CPMtoCPC. s, O internal CRM data. T
§ | Conversions API. G)’/ = \(D pricing). - Set initial CPC &= Se™ - Optimize for @
- Verifv OAl-AdsBot - Ensure destination bids in the $3-$5 deep-funnel intent
-' . eﬂ'{ i t— g IS0 URLs match feed baseline to test (bookings/purchases)
| Ao exactly. auction density. rather than shallow £ /
> robots.txt. dlicks
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Final Note: Early adopters capture high-intent users before auction competition normalizes.

Availability remains in beta; verify eligibility via OpenAl official channels. '
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